THE UNIVERSITY OF TEXAS SYSTEM
Office of Academiic Affairs
601 COLORADO STREET AUSTIN, TEXAS 787012982

Personal and Confidentlal

August 17, 2006

Dr. Ricardo Romo

President

The Universily of Texas at San Antonio
6300 N. Loop 1604 West

San Antonio, Texas 78249-0601

Dear Ricardo:

This letter supplements and modifics your original letter of appointmen! effective May 17, 1999, and all
subsequen! reappointment letters. The revised lerms of your appointment will be effective September 1. 2006.

Your annuat salary rate effective Seplember 1, 2006, will be $340,000. You are entitled o other State-paid fringe
benefits required to be provided to higher education employees by Stale law and for which you are eligible are
inclucded. Among these benefits are State-paid OASI, longevity pay, workers' compensation, liability insurance
coverage, relirement plan, insurancs premium sharing, and leave entillement.

The Board of Regents has authorized $25,000 in deferred compensation for the budget year subject to the terms
and conditions of a separate agreement related to deferrad compensation.

Additional elements of your compensation package are:

(a) The cost of club membership(s) approved by the Executive Vice Chancellor for Acadsmic Affairs will be
paid, including initial fees for joining the club and all properly documented business relaled expenses. All
personal expenses, including the portion of dues related to personal use, should be reimbursed to the
institution. The portion of dues related to personal use is calculated based on the personal expenses for
that month as a percent of the total expenses. Thal percentage is applied to the dues owed to determine
the personal amounl.

(b) When your term as President ends, you will be entitlad to return 1o a faculty position as Professor of
History, with tenure, in the Behavioral and Cultural Studies Division of the Coilege of Social and
Behavioral Sciences, and to be compensated at your academic salary rate. Consistent with the
provisions of Texas Education Code Sectlon 51.948(c), your annual academic rate, effective September
1. 20086. will be $135,503. While serving as President, your appointment as Professor will be without
compensation.

(c) State law allows the grant of development leave at the individual's academic salary rate for one year to a
facuity member who has held an adminislrative position at the institution for more-than four years. An
administrator who receives develapment leave must return to work (as a faculty member) at a
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U. T. System inslitution for an amount of time equal to the amount of time the administrator received
development leave or repay the institution for all the costs of the development leave. Barring any
subssquent legal prohibltions, these provisions will apply in your situation. The specHic length of the
development leave will be negotiated dependent on your lerm of service as President and other pertinent
considerations shou!d you !save the Presidency and return to faculty.

Plaase note that the benelits described above in {c) may, at the discretion of the Board be denied should you be
terminated from the position of Presidenl for good cause, as detoermined by the Board.

Business-related travel and entertainment expenses, as well as official travel for Mrs. Romo, shall be in
accordance with the Rules and Regulations of the Board of Regents, Series 20205, Business Procedures
Memorandum 65 ~ Spousal Travel Policy, and with current trave! and entertainment budgets and policies of the
institution. Expenses will be pald directly or relmbursed as appropriate.

Appropriate and timely submission of documentation required for reimbursement of travel and entertainment
oxpenditures is required by the Rules and Regulations of (he Board of Regents, Series 20205. Quarterdy reports
on travel, including spousal travel, and entertainmenl shall be filed with the Executive Vice Chancelior for
Academic AHairs.

No separate allowances are provided for housing or housing maintenance. Any amounts previously paid for
these allowances have been included in base salary.

The amount previously paid as an automoblle allowance is included in base salary and no separate car allowance
will be paid. Reimbursement wlill be made for mileage asscciated with business use of the vehide In accordance
with the latest published Internal Revenue Service guidelines, the State Travel Regulations Act (Texas
Government Cods chapter 660) and applicable inslitutional poticies.

There is no separate provision for the use of a cellular telephone or other wireless device. Such use shall follow
the policy for wireless devices at your institution.

Elements in this compensation package may be subject to federal income tax and as such will be subject to
withholding and reported on the W-2 {orm along with base salary pald. You should, of course, consult your tax
adviser as ta the handling of business or other offsetting deductions.

I took forward to the conlinued opportunity to work with you as President of The University of Texas at San
Anlonio and express my appreciation for your service. If you have any quastions, please lot me know.

Sincerely,

Geri Malandra, Ph.D.
Interim Executive Vice Chancellor for Academic Affairs

Attachment
GM/sn
c: Chancelior Mark G. Yudof

Randy Wallace, Associate Vice Chancellor - Controller and Chlef Budget Officer
Kerry Kennedy, Vice President for Business Affairs
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MEMORANDUM

TO: Ricardo Romo
President

FROM: GuyBaitey C¥

RE:
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ORONE 1, 2002

At [Guy Bailey

Provost and Vice President for Academnic Affuirs

Juliug Gnbou’s Appointment az Dean of the Schoo) of Aschitecture

The swparstion of Architectare from the College of Liberal and Fipe Arts necessitates a
change in Julius Gribou's current title as Direcior of the School of Architecture 1o Dean
in order t position the School st the sppropriate level within Academic Affairs and 10
satisfy external accreditation agency guidehnes. Tam therefore requesting your approval
to designate Dr. Gribou as Dean of the School of Architectare.
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