TEXAS SOUTHERN UNIVERSITY
3100 CLEBURNE AVENUE » HOUSTON, TEXAS 77004

OFFICE OF GENERAL COUNSEL
310 Hannah Hall
Phone (713)313-7950/Fax {713)313-1906

November 12, 2007

Kirk Michael Cooper
University of North Texas
Department of Journalism
P.O. Box 311460

Denton, Texas 76203-1460

Re: Open Records Request
Dear Mr. Cooper:

The Office of General Counsel received your Open Records Request dated
October 16, 2007, requesting: ‘

« Documents reflecting current salary, dollar amount of automobile and
housing allowance, and value of any other perk for the chancellor of
Texas Southern University, and the president and provost of each of the
Texas Southern University component
Answer: See attachment

e The most recent performance review of the Texas Southern University
chancellor, president, and provost of each component institution.

Answer: See attachment

The final cost for processing your request is $1.70 (See attached marked as Exhibit 1).
Please make check or money order payable to Texas Southern University, Office of
General Counsel.

AN EQUAL EDUCATIONAL OPPORTUNITY INSTITUTION



Billing Form

EXHIBIT 1

Public Records Charges

Description of Information Open Records Request

Agency /Company

Kirk Cooper

Address

Date11/09/07

Method of Payment
Cash

Cashiers Check

Telephone Number

Standard-size Paper Copies

Nonstandard-size Copies
____ Diskett

Magnetic Tape

VHS Video Cassette

Audio Cassette

Paper

CD

Personnel Charges

Overhead Charges

(20%o0f Total Personnel Charges)

Computer Resource Charges:
____Mainframe
____Midrange
____Client/Server
____PCorlAN

Programming Time
Postage/Shipping Charges

Number
17 .10 per Pg.

____@3%1.00/ea.
____@%10.00/ea.
____@%2.50/ea.
____@%1.00/ea.
____@%.50/page

@%$15.00/hr.
x$.20

_____@%10.00/min.
@%$1.50/min.
@$2.20/r.
@$1.00/r.

____@%26.00/hr.
(actual cost)

Total

Total

$1.70

5
$1.70




EMPLOYMENT AGREEMENT

THIS AGREEMENT. dated as of May 23, 2007. i by and belween Texas Souther
Uiniversity - Univessity™y and Geperad J. Timothy Boddie. Jr. "interim President” or
Boddic;.

WITNESSETI

WHEREAS. the University desires 0 émploy Boddie and Boddie desires to accept

smployment as Interim Presideni of the University in accordance with ihe izrms and

prOVIsions hereof:

NOW THEREFORE. che Uaiversiny and the Tnterim President agree as foilows:

' TERM

The Universiiy ¢ mpmn Boddic. and Boddic accepts cmplovimeni. as liuerntm
President of the University Tor a t2rm commencing on May 23, 2007, and icrminaing.
with or withowt cause. a8 set forth i Section V. “Termination of Emplovinent
Agreginent” herein (“Term™ i

1.

EMPLOYMENT

2 Duzies and Respensibiiities of laterim President.  During the Temn of his
smpioymeni with the University b ddu, shall devote nis services tuli-time o the
business of the University: and. l\» sheil faithiully und diligenty perform wiih imcgri(‘f
the duties and responsibilitiex of President and Chiet Exzcunive Officer of the University.
as described in the Universiny’s Faculty Manual. and perform other duties and
respousidilities as assigned to him from time to time by the Board. ' '

HL

COMPENSATION

3.0 Saiary. Buddie shail be paid a minimun base salary in the sum of Two Hundred
Sevenry-Five Thousand Doilars i$275.000) annuaily or ($22.916.67) monthly,



The Universiry may withhoid from .m\ salary or henefits payable
ek, pRTSiH

crteint al fecderal, staie. ity or other taxes tha may be regs
or ruhing.

A

BUSINESS EXPENSES

1.4 Universiiy Business Expenses.  Boddic shali be enditled w0 an aanual expense

.

silowance for tavel, conferances. meenngs. entcrainmet:t. and other Contngendics not o
six 16} monih neriod. The fine items are in the following amounss:

axceed 230 sor o

lreo Amount
Traval, contzrences and meetings S12.500
Entertainment $ 7.300
Centingencies S 3600

Suca business 2xpenses may meiude from the “Eaerainmeni” the cost of changiig the
name of e membersitip it an exisiing health and/or dining ciub.  Expensas of the
frtesim President shail be reasonzhle . appropriately iemized and doctimeniei and are
suinect o approvat by the Chairman of the Board on 2 pegiodic basis (coniamplaied ‘o be
r expenditures have been incurred and reimbursements received.

LERVANY

monihley af

32 Auiorobile/Auromobtic Expense.  The va siity will pay o monthiy cor
aliowance of $1.200.00 10 Boddie for his busmess and oersonal use.  Said amount shall
he wsed for any naimenance and operaiion aecessary for the vekicie used for University

DUNTIeSE.

Vx-l-

4.3 Housing. The University shall provide o monthly housing sliowance of
5 0G0 per moanth during the first th rec 31 months of the enn of Boddie's Agrecnent.

d $£.000 per mouth for 2ach month thereafter: such allowance shall be the sum otal
provided for Hiving  expensas. e 1 ng  nwmishings. maid -service, fandscaping.
magtenance and repairs., .

\S

TERMINATION OF EMPLOYMENT AGREEMENT

Al Disabiiiy. In the event Boddie becomes phvsicaliv or "1@‘-]&3‘;}“ unable. ic
periern: nis usual duties as Interim President for an aggregale of fifrzen 713: days or
mose. the Board. o s option. muy erminate this Agreement.

3.2 Death or Resignation. The Agrecinent shall terminate. and neither party shall have
any obligation te the other (except for compensation sarmed and herefits vested. bui

uapad a» of e date of such deuth or resignationi. vpon the death or resignation of

Bodd:e.



53 Terminaion for Cause. Dunng  the Term o this Ag:ﬁe:mc:u. and
nuiwithsianding @y other provisions aerein. Boddie may be temniated for cause by the
Bourd upuen g v?-u 12 writien notice of sueh temination snd the wwison o reisons for the
rermination. For surpases of this Agrezmeni, “eause” shall meun fithe faiture of Boddie
w0 perfunn Qs dudies and obligations keraunder with ordinury cure and diligencee: or ¢ib
on by Boddie of an: act involving moral twrpilude. @ criiming act. ov other

ihe connats
condua thas significantly discrediis the University,

54 Termination Without Cause. During  the  Term  of  tus Agrecaent. and
notw iistanding any other provisions Bergin. Boddic may be ierminated withow Ceuse by
e Bourd. by giv mg Buduc i ten-das 110) written notice of such terminazion.

V]

MISCELLANEOUS

6.1 Nazieas, Any potice cequired or parintitted o be given under this A \greenen: shall
be swfticient i i1 writing. and if seai by centificd maif © his residenve. it the case of
Buddic. r 1o e eifice of Board Reivtions of the Usiversity (Adtentiomn Chaicnan,

Buard of Regeniss i the case of the Universay or spactfically w:

1 Timotiy Boddie. Ir. Chgirman. Board of Re
206 Clebume Averue
Hannoh Hali. Room {09
Flowsion, Texas 77002

62 Walverof Breach.,  The waiver by either panty hereto of a breach of any
provision of tis Agreemeii bs the viber shail noi operate or be construed ay o waiver of
any stdseguent breach.

6.3  Binding Effec The respeeuive nghis and onl-e iions of he University and
Boddie under this Agrscnwm shali mure to the beneit of and shall be piading upon tie

Cmpvarars, s sueesssors and assigns. and Boddie.

fl a

.J‘

6.4 Epdire Agreement. This Agrsemenr contains he agrecmert of the parties
e subject matter hereo:. and may not be vaived. changed, maoditied, extended
or dischurged oraliy. but oaly by wr agreement in writing signed b»y both partizs.

6.3 Apphicable Law. This Agreement shail be governad by, and imteroreted and
construed iy accordunce vwith. the laws of ihe Siate of Tcxa:.

0.5 Nonassigiability. Neither this Agreement aor any right or interes: heraunder
shall he assignatlce by any purly hereto.



6.7 Savings Clause. i the event any.one OF Nore u(' the prO\-‘Nim*\ contained
aiid. liegal. or uncnforceanta, such

thix Agregment shall, for any rewson. be hald o be itval
invaiidity. illegality. or uneafarceabliiity shall not afiect eny other provisions nereei. and
shix Agreemens shali be construed as iF such iavelid, i l zgal. or uneniorceable provision
had never been contitined herein.

65  Allernadve Dispute Rasolurion. The dispuie reselution process provided R in
Crapter 2280 of the Goverpeneni Code shali e ived. s further doseribed herein, by ithe
Unisensity and the Boddie 10 attermpl t resolve any ciatm for breuck of Comiract inade by
the Boddie. To initiate the process. Boddie shal! submit wwriten notice. ax required by
subchaptzr B. 10 the C«cncn al Counsel. Office of General Counsel. 310 Cleoume.
Houston. Texas 770/, Said neiics shail specificaliv stace rthat the provisions of Chaprer
2260. subchapier B, are bemg nvoked.

T TIMOTHY BODDIE. JR. TEXAS SOUTHERN UNIVERSITY

. W I

B. -’-'/f'/l// //7/57/{ ',!
\/ / Glenn Lewis.

7 Crairm Wy, Board of Regents
Dute: s / ,1.3/ o

]
2




TEXAS SOUTHERN UNIVERSITY
3100 CLEBURNE STREET + HOUSTON, TEXAS 77004,

713-313-7011

OFFICE OF THE PROVOST R E C E I V E D

OFFICE: 713-313-1134; FAX; 713-313-1999

October 1, 2007 ’ 0CT 0 § 2007

Dr. Bobby L. Wilson
3503 Senova Dr.
Pearland, Texas 77584

Dear Dr. Wilson:

The Board of Regents of Texas Southern University has authorized your appointment to the position of L. Lloyd
Woods Distinguished Professor/Provost at Texas Southern University for the 2007-2008 fiscal year. The terms of your
appointment are as follows:

Administrative Title Percent Time Budget Period Salary e e e L b
Provost 75% 9/1/07-8/31/08 $198,750.00 [ sl ol e R
Academic Title Percent Time Budget Period Salary Department Appointment Tenure
Period Status
L. Lioyd Woods 25% 9/1/07-8/31/08 $66,250.00 Chemistry 9/1/07-8/31/08 Tenured
Distinguished Professor
$265,000.00

This administrative appointment is without term and subject lo termination at the will of the President. Like all Texas
Southern University faculty, administrators, and staff, you are subject to the relevant provisions of University Rules,
Regulations, and Policies approved by the Board of Regents as published in the Faculty Manual and elsewhere. You
are also subject to all applicable state and federal laws. Your salary is for the indicated budget period only and is
subject to all deductions required by federal and state law and, if permitted by law, such other deductions as you may
authorize in writing. Salary for your administrative duties will terminate at the same time as the administrative
appointment.

During the term of your appointment, you will be expected to:

1. Teach one class per semester and assume a reasonable workload of related activities that constitute a twenty-five
(25) percent time instructional load;

2. Schedule and maintain student conference periods comparable to two (2) hours per week for cach assigned course,
and

3. Perform scholarly activities, quality instruction and public service commensurate with the mission of Texas
Southem University.

You will be entitled to the same employee benefits as other Texas Southern University faculty. Those benefits will be
discussed with you by the Human Resources Department at the time you complete the paperwork for your appointment.

Please indicate your acceptance of this offer by signing this contract in the space indicated below and returning it to the
Provost within fifteen (15) days.

. y.
* '.). é 4 ﬁ r
/ Timothy Boddie, J§7 :
Interim President

I hereby accgpt this offer of appointment

M\/ (05707

éxgnature ' 7/ ’ Date’

AN EQUAL EDUCATIONAL OPPORTUNITY INSTTUTION
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TEXAS SOUTHERN UNIVERSITY b B 5 P N
3100 Cleburne Avenue : ¥
Houston, TX 77004 '

PERFORMANCE APPRAISAL SUMMARY
(For Pay Grades 11 and above)

Name: Bobby L. Wilson Social Security Number:

Job Title: Provost Salary Grade:

Department:  Office of the Provost Appraisal Period - From: 9/1/06 | To:8/31/07
Time in current assignment:

Key Performance Objectives Review Plan

To improve student performance on exit measures of competency.

To improve student perforniances on professional examinations.

To develop a reward systen: for innovative teaching.

To increase on-line course offerings

To expand the University’s off-campus course offerings

To ensure maintenance of quality in instruction

To fill the interim and vacant positions with permanent appointments

To perform activities that will ensure compliance with accreditation agency guidelines.

Y R N P ENTRY NI P

To increase TSU overall course offerings.

10. To increase amount of annual research funding.

11. To promote interdisciplinary research groups.

12. To increase the enrollment of top 10 percent students.

13. To increase Hispanic enrollment.

14. To increase the number of articulaiion agreements.

15. To increase the number of community college transfers.

16. To improve student satisfaction ratings.

17. To improve six-year cohort graduate rates.

18. To engage in image building.

19. To increase the number of ¢ndowed chairs of excellence and professorships.

20. To develop and implement a comprehensive student leadership program °

I }? reviewed and discussed the above performance objectives

xh my supervisor. <

mployea’é Slgnature/Date

upervisor’s Signature/Date ?75/ [ 67

Attainment of Results (What)
OSignificantly Below Objectives COBelow Objectives [AOn Target OAbove Target

» Summarize achievement of results. Include demonstrated knowledge and support of diversity and
EO/AA activities. (Please attach another sheet if more space is required.)

1. To improve student performance on exit measures of competency.

a. Utilized student course-evaluation surveys in the determination of faculty overall evaluations.

b. Utilized university committee and departmental assessment documents for program
improvement and/or realignment.

c. Provided administrative oversight for the use of accreditation standards and expectations
improve exit competencies.

d. Many units hired assessment coordinators.




Performance Appraisal Summary

Page 2

2. To improve student perfflormances on professional examinations. )
a.
b.

€.

3. To develop a reward systein for innovative teaching.

a. Promoted deans’ initiatives to identify active research faculty W1thm their units to serve as
research mentors to other faculty.

b. Provided administrative oversight for mmplementation of the faculty development research
initiatives.

c. Provided administrative oversight for the awarding of faculty seed grants.

d. Provided administrative oversight for the awarding of faculty development grants.

e. Provided administrative oversight for the implementation of University Research Week.

f. Provided administrative oversight for the development and implementation of faculty rewards
activities.

g. Provided administrative oversight for the acquisition of faculty research equlpment

h. Provided administrative oversight for faculty assessment

4. To increase on-line course offerings.

a. Provided administrative oversight for the overall implementation of the umversity’s
technology plan.

b. Encouraged the deans to focus on the University of Phoenix and other leading distance
educational providers as well as the state’s mandates in the area of distance education to
provide training for their faculties.

c. Provided administrative oversight for the development of plans to purchase and install
campus-wide wirzless broadband Internet access.

d. Provided administrative leadership for continual implementation of the university’s distance
education plan.

e. The distance education plan is on target under the leadership of Dr. Richard Pitre.

5. To expand the University’s off-campus course offerings.

a. Provided administrative oversight for increased course offerings at The University Center at
The Woodlands.

b. Provided administrative oversight for implementation of partnership agreements with NHC
Carver Campus and HCC Pinemont Center.

¢. Provided administrative oversight for implementation, expansion and the ongoing activities

Provided adminisirative oversight on assessing passage rates on professional examinations.
Provided administrative oversight on CPA passage rates of the Jesse H. Jones School of
Business (JHIBS) through its efforts to stay competitive and to offer a competitive curriculum
proposes to expaad 1its curricula offerings by adding three new accounting courses to its
curricular offerings. The two accounting courses are needed to provide practical training in
Income tax preparation and to assist in improving performance (passage rate) of Texas
Southern University accounting graduates on the CPA licensure exam.

Provided administrative oversight on assisting the Thurgood Marshall School of Law with its
bar passage rates oy assisting in the purchase of the BAR review courses from BAR/BRI Bar
Review. The services that will be provided are expert instruction/instructors, study materials,
practice test, and a comprehensive review of all components for the BAR exam for its law
students.

Provided adminisitrative oversight on assisting the College of Education with its Special
Education passage rates by assisting the Depanment of Curriculum and Instruction to offer
two new courses in Special Education.

Provided administrative oversight on assisting the College of Education with its Special
Education passag: rates by assisting the Department of Curriculum and Instruction in offering
two new M.Ed. courses in bilingual education.

Revised 09/04



Performance Appraisal Sumn:ary
Page 3

involved in maintaining the smooth operation and functioning of continuing education and
outreach efforts including the distance education with The University Center in the
Woodlands.
d. Provided for the offering of several courses at off-campus sites during the year.
6. To ensure maintenance of quality in instruction.

a. Provided administrative oversight for funding of the agreement with HAM-TMC Library that
provides access for faculty and students to library holdings.

b. Provided administrative oversight for the development and submission of an increased number
of proposals for external funding of student scholarships and other support.

c. Provided administrative oversight for major curmniculum revisions and/or new course
development in thz College of Liberal Arts and Behavioral Sciences, the Jesse H. Jones School
of Business, the ‘College of Education, the College of Pharmacy and Health Sciences, the
Barbara Jordan-Mickey Leland School of Public Affairs, the Thurgood Marshall School of
Law, and the Coll=ge of Science and Technology.

d. Served as dissertation advisor for five graduate students in the Ph.D. degree in Environmental
Toxicology program and two graduate students in the MS degree in Environmental
Toxicology progrim.

e. Provided instruction for Environmental Science 921, 922, 923, and 925.

f. Counseled the academic unit leaderships on matters of how to improve and empower their
faculty and staff to improve instructional quality and productivity.

g. Provided administrative oversight to address faculty and staff morale.

h. Provided adminisirative oversight for the evaluation of programs and course curricula.

i. Provided administrative oversight for the determination and approval of new faculty positions
in the various units.

7. To fill the interim and vacant positions with permanent appointments.

a. Provided administrative oversight for appointments of several department chairs.

b. Provided administrative oversight for the determination and approval of new faculty positions
in the various units.

c. Provided administrative oversight for the posting, recruitment, and appointment of faculty in
the various units.

8. To perform activities that will ensure compliance with accreditation agency guidelines.

a. Provided administrative oversight for maintenance of the accreditation of various academic
programs.

b. Provided administrative oversight for the enforcement of SACS. Received posmve reviews
from SACS relative to several program approvals and their functioning.

c. Provided adminisirative oversight for implementation of the OCR recommendations.

d. Attended and/or provided coverage at Texas Chief Academic Officers (TCAO) meetings
where updated accreditation compliance material is discussed.

e. Attended and/or provided coverage at Texas Higher Education Coordmatmg Board (THECB)
meetings where updated accreditation compliance material is discussed and policy formulated
and approved.

9. To increase TSU overall course offerings.

a. Provided administrative oversight for increased course offerings at The University Center at
the Woodlands.

b. Provided administrative oversight for major curriculum revisions and/or new course
development in tt.e various units on campus.

10. To increase amount of innual research funding.
a. Monitored progress on the continual implementation of the university’s research plan.

Revised 09/04




Performance Appraisal Summary

Page 4
b. Provided administrative oversight for in an increase in research funding of 22 percent.
c. Provided faculty incentives for research and scholarly activities.
d. Provided administrative oversight for implementation of policy on sharing indirect cost.
e. Provided administrative oversight for implementation of workload reduction policy.
f.

Provided administrative oversight for the creation of a Research Institute to pursue and
implement contract initiatives, currently working with General Counsel and outside law firm
to establish the Ressearch Institute.

11. To promote interdisciplinary research groups.
a. Provided administrative oversight for University Research Week.

b. Provided adminisirative oversight for the creation research teams across disciplines for grant
applications.

12. To increase the enrollm:nt of top 10 percent students.

a. Provided adminisTative oversight for the operation of the nationally recognized Louis Stokes
Alliance for Minority Participation (LSAMP) program, maintaining over 100 students in the
program per year.

b. Exercised executive leadership over the execution of the TSU Honors program, maintaining
over 150 students in the program per year.

c. Provided adminisirative oversight for the allocation of OCR and other scholarship funds to
attract an ethnically diverse, academically gifted, and especially talented student body in
general.

d. Provided adminis:rative oversight for TSU as the host institution for the Louis Stokes Alliance
for Minority Participation 2006 National Conference.

e. Provided adminisirative oversight for recent establishment of the National Science Foundation
Historically Blacik Colleges and Universities Undergraduate Program (HBCU-UP) Science
entitled “Technolngy Enhance Program” (STEP).

13. To increase Hispanic enrotlment.

a. Provided adminisirative oversight for increased efforts in the recruitment of Hispanics through
the Louis Stokes Alliance for Minority Participation (LSAMP) program.

b. Provided administrative oversight for increased efforts in the recruitment of Hispanics through
the National Science Foundation Historically Black Colleges and Universities Undergraduate
Program (HBCU-UP) program.

c. Provided administrative oversight for increased efforts in the recruitment of Hispanics
throughout the university in general.

14. To increase the number of articulation agreements.

a. Provided administrative oversight for the development of partnership agreement between
Texas Southern University and Law School in Beijing, P. R. of China.

b. Provided administrative oversight for the development of a partnership agreement between
Texas Southern University and Dallas Community College District.

15. To increase the number of community college transfers.

a. Provided administrative oversight and coverage at the Gulf Coast Regional Meeting hosted by
the Houston Community College.

b. Provided administrative oversight for increased efforts in the recruitment of community
college students in the Houston area.

c. Provided administrative oversight for the development of articulation agreements between
Texas Southern University and the various community colleges in the Houston area.

16. To improve student satisfaction ratings.
a. Monitored unit assessment, evaluation, and planning processes.
17. To improve six-year cohort graduate rates.

Revised 09/04




Performance Appraisal Summary
Page 5

Monitored gradua-ion rate and retention plans.

Monitored plans to enhance advisement systems in the degree-granting departments.
Provided administrative oversight for the accomplishment of graduate rate benchmarks.
Monitored use and impact of OCR scholarship funds on retention and graduation rates.
Monitored plan to reduce the number of hours required for graduation in various programs.
Monitored Graduate School Policy for length of program.

18. To engage in image building.

a. Networked with the following partnerships: BioHouston, Houston Technology Center, Small
Business Administration, Houston Area Technology Advancement Center, University of
Houston Entreprencurship Center, NASA, TMC, Baylor College of Medicine, Initiatives for
Children, Mental Health and Mental Retardation, and the City of Houston.

Attended the Texas Chief Academic Officers Retreat.

Attended the NOBCChE National Conference and the NAFEQO Annual Conferences.
Conducted Fall Opening Faculty meeting and training.

Conducted Spring Opening Faculty meeting and training.

Attended the “Achieving the Dream” Strategy Institute.

Attended the “Achieving the Dream” Board of Trustees Institute

Cosponsored and presented “College for A Day Event”

1. Attended the 2007 Texas Space Grant Consortium
19. To increase the number of endowed chairs of excellence and professorships.

a. Provided administrative oversight for the establishment and/or implementation of the

following: '
1. Endowed Chair in Counseling (College of Education)
1. Endowed Chair in Curriculum and Instruction (College of Education)
iii. Endowed Chair in Pharmacy (College of Pharmacy and Health Sciences)
iv. Andrew Jefferson Endowed Chair in Legal Advocacy (Law School)
v. George Foreman Endowed Chair (Law School)
vi. Endowed Chair in Environmental Toxicology (College of Science and Technology)
vii. JPMorgan Chase Endowed Chair (School of Business)
20. To develop and implement a comprehensive student leadership program.

a. Worked with ths associate provost for student services and president of the Student
Government Association to initiate a developinental framework to initiate a comprehensive
student leadership program.

™Mo a0 o

SR e As o

Demonstration of Leadership Competencies (How)
ONeeds Development Skilled OAccomplished & Role Model

[ > Summarize attainment of “How” objectives demonstrated in the course of achieving results. |
(Please attach another skeet if more space is required.)

The provost has continued his engagement in strategic planning activities in various areas of

administrative procedures and program management. He has developed, implemented, and maintained

policies and procedures that have improved operations in academic affairs and student services. He has

monitored the process of awarding scholarships in the various units. He is on track with the

implementation of the OCE. plan. The provost has developed strategies to address the recruitment,

retention, and graduation rate issues.

Revised 09/04



Performance Appraisal Sumn:ary
Page 6

The provost’s leadership was evidenced by the results and productivity he was able to obtain from the
faculty, staff, and other administrators. He showed leadership and results in budget planning, policy
development, and program development. The provost led the faculty and staff by example. He worked as
a cohort faculty member in his department and showed leadership in teaching, research, grantsmanship,
and scholarship.

Demonstrated Interpersonal Skills/Behaviors
Needs Development O&killed W Accomplished ClRole Model

> Summarize employee’s dzmonstrated interpersonal skills, behaviors and attitudes relative to providing
customer service. (Please: aitach another sheet if more space is required.)

| The provost has assumed the position of a democratic leader. He has exercised administrative restraint |
and did not practice or try to micro-manage his units. He has practiced a participatory management style
and intervened only when it was obvious, necessary, and/or appropriate to salvage an operation or to keep
a unit from not accomplishir.g its goals effectively. As a participatory manager, he utilized the skills of
individuals, as temporary assistants, who could best contribute to a project because of their specialized
abilities, knowledge, and skills they possessed. As a matter of policy, he maintained a record of a pool of
faculty and staffs in Academic Affairs and Student Services who possess unique and particular talents and
skills needed to perform critis:al and essential tasks required of the Provost’s Office.

Deans, chairs, faculty, and staff were encouraged and empowered by him to be responsive to the needs of
students. They were directed by him to be respectful and mindful of the way in which they interact with
our student body and at large with our learning community. At all times and in every effort, he
encouraged the academic mstructional staff not to mistreat, mis-communicate, and if possible, not to
misunderstand our customers. In all cases, he instructed deans and directors, where possible, to try to
give the benefit of the doubt to the student. He is a charismatic person, easily approachable, personable,
loyal, and hardworking. He exercised good working and interpersonal relations with the faculty, staff,
and professional colleagues within our learning community and across the state and nation.

Achievement of Development Objectives
Needs Development OSkilled B Accomplished ORole Model

{ » Summarize the extent to which this individual achieved his/her development objectives that
contributed to the “What'How” achievement of results. (Please attach another sheet if more

space is required.)

1. Implemented “Key Objectives” for maintaining quality academic programs and services.

2. Remained abreast of the various issues facing higher education through attendance at professional
meetings, conferences, workshops, and by serving on various committees, boards, and task forces.

3. Provided support to undergraduate and graduate students by securing grant funds from federal
agencies.

4. Conducted regular Dieans’ Council meetings to keep the deans and directors informed of laws,
policies, procedures, rules, regulations, relationships, and other activities that may impact
academic affairs and student services at the university. N

5. Provided administrative oversight in conducting the various convocation and graduation activities.

Revised 09/04



Page 7

Exempt Performance Appraisal Rating Scale

The provost was involved in. every aspect of the academic affairs and student services operation, as he
sought to achieve the goals of the university. He was diligent in his efforts to overcome obstacles and to
forge ahead to advance the university’s programs. He was supportive of the university’s goals and spent
significant time as a participant in activities that benefited the university. Through his leadership style
and management approach, he has developed a loyal counsel of administrators and staff; through his
administrative acumen, he received the respect of this counsel as was exemplified and manifested by a
smooth operation of the acadzmic enterprise with an absence of tarmoil and infighting.

[ONot Evaluated — Employees who are recent hires with Texas Southern University or employees with
less than 90 days experience in their grade during the performance year.
Employee’s Comments (optional)

I have had the opportunity tc review this document and discuss its content with my supervisor. My
signature acknowledges that I have been informed of the contents of this document, but does not
necessarily indicate agreement with the contents.

Print Name ‘ Date '
Bobby Wilson é/ o7
Print Name Date / s

J. Timothy Boddie ,J&.

Approving Manager’s Signature | Print Name Date

N,

T Yimothy Boddie, Je. X’/Zl / o7

9-13 ) 3.5% - 6.5%
8 No Increase
0 No Increase

Revised 09/04




Page 8

Exempt Performance Appraisal Rating Scale

(What) Results Employee Attained

ABOVE TARGET (A) =5 POINTS
Employee exceeded key performance objectives

ON TARGET (O) =4 POINTS
Employee met key performar.ce objectives

BELOW OBJECTIVES (B) = 0 POINTS
Employee met some but not &1l objectives. The quality of the work was sometimes poor and needed
improvement.

UNSATISFACTORY (N) =0 POINTS
Employee infrequently met objectives. Seldom produces quality work.

(How) Employvee Attained Results

ROLE MODEL (R) =4 POINTS (Employee receives 4 points for each competency: Leadership,
Interpersonal, Development (bjectives)

ACCOMPLISHED (A) =3 POINTS (Employee receives 3 points for each competency: Leadership,
Interpersonal, Development Objectives)

SKILLED (S) =2 POINTS (Employee receives 2 points for each competency: Leadership,
Interpersonal, Development Objectives)

NEEDS DEVELOPMENT (N) =0 POINTS (Employee feceives 0 points for each competency:
Leadership, Interpersonal, Development Objectives) '

] Above Target (5 poiats)
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Exempt Performance Appraisal Rating Scale
Totals Worksheet

ﬁOn Target (4 points)
] Below Objectives (0 points)

[ Significantly Below Objectives (0 points)

Z Total Points

| Déwionistration:o

["TRole Model (4 points)
[] Accomplished (3 poiats)
[ Skilled (2 points)

[] Needs Development (0 points)

i Total Points
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Demonstrated Interpersonal Skills/Behiuviors:

(] Role Model (4 points)
E{Accomplished (3 points)
[ Skilled (2 points)

[ ] Needs Development (0 points)

3 Total Points

[[] Role Model (4 points)
™ Accomplished (3 poiats)
(] Skilled (2 points)

[l Needs Development {0 points)

3 Total Points

Grand Total of Points: / {l

Employee Name: W ‘
Evaluation Date: ?/3'/ / b7




