Tug Tixas AeM UNIVERSITY SYSTEM
Michael D. McKinney, Mp

Chancelior

June 29_2007

Dr. Eddie J. Davis

Interim President

Texas A&M University

1001 Rudder Tower, 10" Floor
College Station, Texas 77843-1246

Dear Dr. Davis:

Now that the Legislative Session is behind us and I am mare than halfway through my
first year as Chancellor, I am seeking your input on my annual evaluation of your performance.
1 see this process as a collaborative opportunity to review past achievements. evaluate the
challenges that you face, set new goals and objcctives, and develop new ideas on how we can
continue progress toward excellence in education, research and service for the state of Texas.

Review for accuracy the attached “Presidential Lvaluation Mcasures™ form for vour
institution.  Fill in any shaded areas for which we did not have data available. In addition,
please answer the following questions:

1. What arc your major accomplishments for the past year? (Attach supporting data as
deemed appropriate.)

2. What goals and projects were not addressed, are incomplete, or have suboplimal
resulls?

3. What barriers do you rcgularly encounter that prevent you from achieving your
institutional goals?

4. As a manager. how would you rate vourself in the way you have nurtured and
developed vour administration and stafl? Plcase inchide examples and identily any
strengths or weaknesses.

Please send your responses to Janet Smalley at janetsmalley@tamu.cdu by Friday,
Julv 20™. After | have reviewed them. we will schedule a face to face meeting to discuss. It is
my intent that in the future, the compacts that are being developed in the Strategic Planning
process will be used for evaluations.

/
Sincerely,
m'(;’i;‘ 4 /;’\ 774 /e
SRkt L A 7 L’,""{m\
Michael D). McKinney, M.D. ¢

sl
Aftachment

200 Technology Way, Suire 2043 - College Startion, Texas 77845-3424
979.458.6000 » 979.458.6044 fax . www.tamus.edu
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TEXAS A&M UNIVERSITY
1246 TAMU
College Station, Toxas 77843-1246
(979) 845-2217 FAX (979) 845-5027
E-Mail: PRESIDENT@TAMU EDU

July 12,2007

Office of the President
tddis J. Davis

o~

MEMORANDUM

TO: Dr. Michael D. McKinney
Chancellor, The Texas A&M University System

SUBRJECT:  Progress Report

1t has been jusi over six months since the beginning of my service as Interim President. As you
know, [ sct out a number of objectives for the interim period and it seems an appropriate time to report
on progress against those keyv priorities following six months on the task. This will also serve to respond
to your June 29, 2007 memorandum requesting information as lo my perlormance. One of my prime
commilments was 1o maintain the progress initiated by the tour key institutional priorisies identified by
my predecessor.

Faculty Reinvestment

The Faculty Reinvestment Proyram targeted to add 449 faculty over four years has continued on
pace. We should be up 10 382 additional faculty hires through the program by Seplember 1, 2007,
leaving a modust balance to conipléte. One of the key 1ssues that [ faced early on was concern rcgaﬁﬁ'ﬁ?é
the-adequacy of startup and operational fundingg:‘b;gilfqus lo support getention for the faculry that had
beets Tecriiiad. You will note, through our planned budget priorities, that we have substantially
addressed the retention issue alony wilh a sizcable allocation to the academic colleges for startup and
operations funding in the FY 2008 pcriod. While the Legislature did not appropriate specific additional
funding for the fast tranche of faculty reinvestment, through careful budgeling and cost savings in other
arcas, wo will be able to essentially stay on track with the faculty reinvestment program until its
completion

. 5
Diversity 77 s 25
. . A | -k FTw
JThe recruitment of a more diverse student body has conrtinued unabated. Significant resourges . 5 2
. — N bt oot " " ORI
cantinue to he devoted (o thi3 ¢TTOT. We have made substantial progress in our I hispanic numbers, as -
s

well as Asian Americans for the Fall 2008. We expect the enrollment of Alrican Amcrican freshman
to be about the same as last Fall or slightly down. We are analyzing the acecptance rates of the African
American students in particular. One of the things we are finding 1s the intensity of the recruiting by ini-
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state and out-of-state institutions has increased significantly, while the pool of qualified applicants has
remained roughly the same. We will redouble our efforts in this regard and focus on increasing the
numbers in the next academic year. The recruitment of a more diverse fuculty has continued to show
progress. In addition, I have recently initialed the formation of a Council for Climalte and Diversity
which will focus its cllorts on advising the Vice President for Divdrsity, Provost and me as 0 specitic
iunplementation steps we can take to make the campus a more welcoming enviromment and continue to
enhance our diversity efforts.

Undergraduate/Graduate Programs

When | took office there was substantial concern with regard to the implementation of the
University Studies curriculum. I am pleased to report that we have a University Studies concentration
developed and approved in every college exeept one (and tial one 1s currently under study). This will
provide a substantial varicly of programs avatlable to students enrolbing in the Umiversity Studies
curriculum for the Fall of 2007, This is a significant step toward responding to the persistent issue of
students in good academic standing heing limited in access to programs of choice. We ure also modestly
growing the undergraduate enrollment, which as you know has been 4 positive both in terms of I’prO[lS(
to demand and to the increase in wexghted semesltcr credit hours for the funding formula. With the
appointment of Interim Exceutive Viee President and Provast, Jerry Strawser, who chaired the
Undcrgraduate Program Study Group, we will begin this Fall to carefully assess and implement several
of the ather priority initiatives to enhance the undergraduate experience.

Space

As you are aware, we have made substantial progress in planning for space (o accomnmodatc the
new faculty. We are challenged by increased costs in construction but we arc adapting to the inevitable
changes and cost escalation. We are creating prioritics for fund-raising that we hope will help identify
private capital lo complete some shelled-in spaces i the near term. As you also know, we received
funding tor tuition revenue bonds for the construction of the Emerging Technology and Economic
Development Buildings. The planning for those butldings are underway which will also substantially
enhance the response to the space crunch at Texas A&M.

80" Leyislative Session

As vou know, there were a number of priorilies for the session, almost all of which were wet
er.exceeded. First of all, we wanted to aclueve the restoration of the ten percent reduction in special
item funding proposed by the Legislative Budget Board. This was actually achicved with the
introduction of the basc bill. As noted above, we also received funding {or the debr scrvice for the
ETED buildings through the mition revenue bond process. We had hoped for increased formula funding,
ussentially fueled by the increase in semester credit hours. Our fonnula funding increased at a level 1
substantially in excess of the average ol the other institutions across the state. We will conlinuc 1o
concentrate on growing the average student workload Which wil! produce not only more weighted
semester credit hours but also lead (o a shorter time to graduation.
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One of the more important achicvements of the session was in retention olthe $40 million dollars
in faculty reinvestment previously included in a special item for Texas A&M University. Not only was
this retained and enhanced but it also created a modified funding mechanis to advantage Texas A&M
in the appropriations cycle. The “Competiive Knowledge Fund”™ sponsored by Representative Lois
Kolkhorst and supported by the House 7nd Semate-ithe final approval of the appropriations bill
provides for funding on the basis of growth in funded research as opposed to student enrollment growth.
‘This provides a subtlc but impertant modification to the formula funding system which will advantage
Texas A&M as well as other research institulions in the Statc, most notahly The Umiversity of Texas.
I consider this a legislative coup that provides the basis for a long term modification and enhancement
to the funding for high quality rescarch universities 1 the State of Texas. [t will ultimaltcely lead to
significant technological advances and provide economic contributions (o the State as well.

Although we did not receive direct funding to support the diversity recruiting effort, there was
substantial increase in State funding for low income and students with financial need. This will enhancc
our opportunity to recruit and rctain socioeconomically underprivileged students in the State of Texas.

Another very important outcome of the session was a change in the funding mechanism for the
Galveston campus. This is an achievement which is sharcd with Dr. Bowen Loftin, the campus head
at Galveston, who was successful in working with his local delegation to achieve this change which has
heen needed for many veurs.

In summary, as you know the overal! outcome of the session was extremely positive for Texas
A&M. The final inclusion of the Go»cmor s incentive funding will provide us a significant opporlunity
to comLete for an a addltlonal Sl 0-12 milﬁo cmim.gsm_um As a resui ol mu‘ lt”lb]dh\' focus and

minimum.
Tuition

As you know we duveloped a range of tuition increases carly in the session. Our strategy was
to relate our potential tuition increases to the expected level ol state support. This allowed us to protect
the capacity to increase tuition to as high as S27.40 if appropriations were insufficienl. Fortunately, with
the appropriations success, we have proposcd a tuition increase slightly over $10.00 per scmester credit
hour for deregulated tuition. This will cquate to slightly over a flve purcent increase in the required

Tuition and fees. This is a substanrial added value to our students and parents in holding the tuition
increases at this nominal level. As you know, we also considered and substantially increased non-
resident tuition rates which we helieve will make us competitive with other high quality msGTlons
across the country. This will affect a small number of students due to the number of in-statc tuition
waivers. We also have carefully assessed differential tuition in the College o Business which we mtend
to implement in the Fall of 2008 and we are working actively with the individual college deans to assess

the potential for a diffvrential tition by discipline.
e —
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Resecareh

Our growth in [unded research continues. [ am focused on cxamining the process by which we
determinc key interdisciplinary research opportunities at the University. 1n addition, we arc looking at
ways to refine the process for determining commercialization opportunities and to assess and respond
to “targets of opportunity’ as it relates to our specific research strengths and directions. While the
genera] aimosphere for research at Texas A&M 1s positive, the complexity of its organization, struclure
and mamumpwvnde?ﬁim hop opporlmuly forim OT IMProyemcl cment. AlSo; of thg AcGative sxd“ﬂhc‘lcﬂwr
we have both been involved in fhe ‘sclect aemts reporting failure iy ”006 J

e e e

- e~

Informing the Public and Policy Makers Regarding the Academy

One of the carly usscssments | made was that it was important to contimue to educate the public
and public policy makers about the key differences hetween a Research T institution, like Texas A &M
and the other types of regional or special purpose institutions. Also, I thought it was essential to lock
for opportunities to describe faculty work life and provide illustrations of the components of key areas
of the university academic enterprise. 1 believe the list of opportunitics for Icarning morc about the
academe presented by Regent Wendy Granun at the May meeting of the RBoard of Regents is a useful
target list tor continuing the dialogue to ensure there is a better understanding of the conwributions of
faculty in a complex academic environment like Texas A&M.

Also, L am planning to continue the “Together for a Change™ imitiative begun by Dr. Gates and
Dr. Faulkner. Following the legislative session, “he stage is set for Dr. Powers and 1 to advance our
discussions regarding the need for a unique and predictable funding formula for Research I universities
like Texas A&M University and The University of Texas.

Five Year Financial Plan for the University

One concern identified early in my assignment was the level of financial commitment necessary
to continue the four key institutional prionities described above. In order to cvaluate our capacity to
continue that progress we have startud a number ot initiatives. First ofall, we have established minimum
fund balance tarpets for all of the vauous fund groups at Texas A&M University. We have also
reviewed, including current discussions with the System Internal Auditors, the auxiliary and agency
assessment process in order to charge rates that are necessary 1o fairly share the cost of vital scrviees 1o
the main ¢ campus and its occupants; We have hired a CRO and have ITAETWay the development of &~
realistic five year plun “for athletic financial stability. We are looking at the appropniate relationship
between financial planning, facilities planming, routine and deferred maintenance, utilities and other
defined infrastructure. We are looking to promote a statewide process for assessing and lunding deferred
maintenance and life safety issues.




r. Michael D. McKinocy
July 12, 2007
Page 5

Marketing and Branding

We continue 1o implement the “Welcome to Aggieland” marketing and branding program. We
have unplemented a University-wide brand theme and set of standards which will allow us to
communicate in a standardized and consistent manner. We arc currently reasserting the academic quality
message in the advertising and marketing that is underway. We are looking at the strategy development
for reaching markets beyond Texas and the Southwest Region and we are continuing to discuss and seck
TESOUrce Commitments for more Jomt Texas A&M University/ Texas A&M Foundation 1 communications
stratcgy. -

- ——

Vision 2020 Status

In December 2006, the Viston 2020 Advisory Council provided a report and recommendations
to President Gates. There were a numbcr ol very positive relerences as o progress and certain
recommendations for revision and change. Mr. Jon Hagler, who has been the Chair of the Vision 2020
Council, has been undergoing treatment for an extended and serious itiness. I have been corresponding
and communicating with Mr. ITagler regularly. Iam hopeful that we can bring the Council back 10 the
University in the Fall or early Spring to respond Lo the report and continue the modifications they have
recommendcd to ensure suceesstul continued dircetion toward the achicvement of'its goals. We will use
this process to review progress, assess potential change and create a template for the next comprchensive
fund raising campaign.

Governance

There were several pending issues that T inherited with regard to the governance system at 'l exas

‘ j{&M First of all, La,m asking that. we assess thegfficacy.and productivity of the various councils..,
Those with clear missions and weighty sgendas are adding value. . =Tant io assure that is the case for
ail councils cngaged. We arc also developing a Staft Council, which will provide an opportunity for
communication, input and consideration of |scum'?f’éﬁ to the von-faculty staff of Texas A&M
University. am also converting the existing Development Strategy Group, which was initiated o help
develop fund raising strategy as well as assess 4 variety of fund raising projects, (o “council’ status.
Finally, I am implcmenting 4 Council on Climate and Diversity, as  mentioned above, which Thope will
continuc to help us grow the culture for increased participation of diverse students, faculty and staff.

In addition to the assessment of “councils” we have had change in two cnitical positions. Dr.
David Prior accepted the post of Vice Chancellor for Academic AfTairs al The Universily of Texas
System and Dr. Bill Perry became President at Eastern Hlinois University. Atter caretul consideration
and dialoguc with campus constituents, Dr. Jerry Strawser was appointed Interim Executive Vice
President and Provost and Dr. Tuis Cifuentes was named Interim Vice Provost. Hopefully the search
process forthose positions can get underway coincident with the appointment of the permanent President

of Texas A&M.
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Development

As you know, the University and Foundation completed the One Spirit One Vision campaign in
December 2006 and had a verv successiul campaign celebration in Murch 2007, In addition to the $1.5
billion raised in the campaign, we have set about to evaluate on a quantitative basis the performance of
the vartous college units and to describe the real human 1npact of the campaign on the campus. We
have made substantial progress in assessing the structure, processes and relationships [ollowing the
campaign and look for ways to improve going forward. We have worked on key prionties for the
campaign interregnum including a focuscd scholarship campaign likely to target $125 million and a
focus on using the building naming opportunities in new conslruction to facilitate faculty support and
continued reinvestment in startup and college funding. Each college has developed a discrete sct of
priorities {or {und-raising during this interim period. The Texas A&M TFoundation has also initiated a
new Agaic’ Agg}uth program which will be targeting new major gifl donors. While the legislative
scssion and other prioriies Fave limited my personal time devoted to lund-raising, [ have managed to
close several million dollars in comnhuuons since Decernber 2000.

o ot

e ———— —
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Other Issues

There have been many other accomplishments that could be considered as progress, although
most do not ment individual attribution. For example, we have had the grand opening and now have
occupied the now crgineering facility in the Texas A&M University Qatar campus. We have proactively
responded to the Virginia Tech tragedy by creating a Task Force for Cd“_ﬁﬁ?ﬁﬁ'm gencies and we have
clevated our security and comumunications response to such a campus emergency. 'have begun a new
group of local Bryan/College Sration Brazos County leadurship to timplement 2 constant dialopuc as ta
ways the University and local community can interact in a positive way to enhance the atmosphere for
the attraction of high quality facully and staff. We managed a very high prolile and potentially negative
change in basketball cc coaches inlo what | believe will be a long-term positive outcome for Texas A&M.
1 have proposed to you How the University and The System may collaborate and find ways (o create
value-added shaged sesvices and reduced cost and comp]cxnt» We have a constant focus and vigilance
onT*th mlé“vﬁ@ a sate workplace and the reduction n ofrisk-as a part of vur day to day activity.

One other minor, but important task, has been to restore much of the pubic space in the
President’s llome (o a level appropriate for an institution of our reputation. President’s homes can be
the “third-rail” for a sitting President. As a result, the house had become dated, tired and in some
instances unsale. In my interim capacity, | have raised the funds und Jo Ann, working with professional
help, has prepared the home 1o be 1 more appropriate venue for entertaining by ths_rzt President.

Y EIRER T

Obviously therc is much o be done and the agenda is never finished. Wc have had some
significant achievemcnts and | have created a number of new challenges 1o cnsurc the continued progress
toward excellence in everything we do at Texas A&M University. You asked what projects were not
addressed or are incomplete. Many of the items cited herein arc underway but not complete. On Dr.
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balance, however, all are moving in a positive direction. The barriers regularly encountered to achieving
goals typicaily form around limitations of time and firancial resources. Also. gs internim. I have
commilted not 1o make major personnel or structural changes. Unfuttered, I would have made some
dc&isions that would have been more congruent with m: my lg,ade[slnp style. Finally, you asked about staff
development. [ tend to be diplomatic, but straight forward in my personnel dealings. T have met
regularly with my dirvect reports. set goals and evaluated their performance. 1have been forthright in my
assessment of their talents, style and performance. I have praised them for good work and I have
counseled them on areas T see need lor improvement. Their responscs have been gratifying. As to the
broader campus communtty, 1 have atteinpted to be open, honest and | bave regularly communicated on
issues of general mnterest and substantial impact. Twill rely on others to evaluate my performance as a

_leader and manager. S o~

B

Please let me know 1l you have any questions or would like to discuss any of the items | have
cited. Thank you for the opportuntly to serve.

A/
A /&C{f?iﬁ~,¢f
Eddic J, Davip

i

§
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cC: Members, Board of Regents ‘\,./



