SUL ROSS STATE UNIVERSITY

A Member of the Texas State University System
ALPINE, TEXAS 79832

Office of Phone (432) 837-8032

The President Fax (432) 837-8334
January 3, 2008

Ms. Kimberly Brennan

Texan News Service

Department of Communication Studies
Box T-0230

Stephenville, TX 76402

Dear Ms. Brennan:

This is in response to your public information request to receive a copy of the most recent
performance review for the Provost at Sul Ross State University. Your request was
received on December 20, 2007. Sul Ross State University closed for business from
December 24 until January 2, 2008. Enclosed is the copy of the performance review that
you requested.

Sincerely, .,

4 sy Ay
Marilyn McGhee
Assistant to the President

“A heritage of service; a commitment to quality”



SUL ROSS STATE UNIVERSITY

SUPERVISORS PERFORMANCE PLANNING AND APPRAISAL
(Optional for Non-Supervisory Staff)

Circle One:
Date Jamuary 18,2007

Department

New Employee Review

4emic and Student Affai

Annual Review

Employee's Name Dave Coclorum

Job Title P Erovest

PART I - STAFF REVIEW (Complete this section for all employees)

Follow up Review

m :::q:i:sgl?'ys‘“ﬁ ot e o Sk SO orpabic il Maioobns abyceHvity o
INDIVIDUAL X

SZLDOM- . SOMETRMTS FREQUENTLY COPSISTENTLY
APPRAISER X

ANALYSIS: Understands team work and works effectively throaghout the campus to insure that we continuwe to serve

students. Helps keep everyone on the same page in meeting goals and improving the University.

ACCOUNTABILITY: Di ays fessionalism in work. Pms responsibility for atl nreas of thc . Moets changing conditions and

situations in work responsib omphes with policies, and rules.” (Other Examp not make excuses for errors.

not blame others for unsuku

INDIVIDUAL X
scLbOM SOMETINES FREQUENTLY CONSISTENTLY

APPRAISER X

ANALYSIS: Very professional in all aspects of his work. Fully understands the academic community and the student life
community and insures that they are responsible for all areas of their assignments.

MOTIVATION: D dri d
Handles severnl |spln)gs vcm

m tasks. Dnsplays endumasm for thc_‘mmd the

University. (Other Examples:

s responsibi nm work assignments and interacting with

INDIVIDUAL X
sXLBOM SOMETIMES FREQUENYLY CONSISTENTLY

APPRAISER X

ANALYSIS: Exhibits passionate enthusiasm for his work and that of these who report to him. Highly motivated to help

students and understands our role and mission in higher education.

JOB KNOWLEDGE: Posscascs sufficicnt skill and kmwledge al ectivel
current problems to historical oneg. (()‘(‘i;::'1 Examples: wt:?repafm l p-‘tm - - °'ﬁd°“§'s§:&dc?f dyothR::?

INDIVIDUAL X
APPRAISER X

ANALYSIS: Has » good grasp of all phases of academic and student life issucs, Has a great grasp of the historical
perspective of the University and uses that ksowledge to improve preseat performance.




WORK QUALITY:; Uscs time effecti andw:m:mmmumof Brings quality concems to the attention of the approprite
htdividnxjmmltﬁ\s:mhmdmv:lvynll (Other Examples: wmkﬂumshlymummbkmmtofﬁm)

INDIVIDUAL X

APPRAISER X

ANALYSIS: Does 2 good job of juggling respoasibilitics and maintaining balauce in his work efforts. Minimial errors
and focused concern for quality in all arcas of responsibility.

saft workhah safety training sessions. Acoepts respoasibility for personal safety and safety
of others. (Oumotnse;fetymﬂ )(Othermgm ezummmgm&w'k.mor 24 ons. )
INDIVIDUAL X
APPRAISER X
ANALYSIS:

PART I - SUPERVISORY REVIEW (Complete for supervisors only.)

L%ERSHI&B% and instills oonﬁdgce owme depariment and . w:da Able lo 2o

comp degree of efficiency. Sensitive to morale and satisfaction o subocdm Con 3 em the
vasxty'sem!ss:on to subordinates. L D:lept sppropriately. veys the

INDIVIDUAL X
APPRAISER X

ANAL.YSIS: Has the respect of the entire campus community and the local community as well. Is very good at motivating
those who report to him. Very eonscience of morale and related issues across the campus.

APPRAISAL AND DEVELOPMENT OF EMPLOYEES: Abi to train, and develop effective employoes. Exhibits faimess and
personnel issucs constructively.

impartiality with employees. Objectively appraises work performance. ts and resolves
INDIVIDUAL X

| SKIDOM . - SOMETYIMIS | FREQUENTLY CONSISTENTLY
APPRAISER ' X

ANALYSIS: Has a grest abillty to select and develop cmployees. Is falr and impartis] with all areas of bis respomsibility. Has improved In hasdbiog
perscase! issaes and in completing evaluations. Improving on motivating sapesvisors to complete their evaluations.

PLANNING AND ORGANIZATION: Mccts cstablished deadlines. Scts and
availabic resources to complete projects, MWMMMlmm%m pnttl,rmes. makc?eﬂ‘equscof
INDIVIDUAL X

SEILDOM . - SOMEYEMES ' FENQUENTLY = COMNSISTENTLY
APPRAISER -

ANALYSIS: Goal setting skilis are excellent and maets deadlines. Very good with pianning and bedget issues.




PART Il - DEVELOPMENT/TRAINING NEEDS/PLANS (Complete this section for all employees.)

PART IV - APPRAISAL OF RESPONSIBILITIES, GOALS AND OBJECTIVES (Complete this section for
administrative, professional or supervisory employees. Optional for staff.)

Respoustbility: Genoral supervision of academic program development.

Objective/Geal: Oversce developing new approach to developmental education.

Results: Accclerated lcaming approach piloted in math, writing, and reading with successful results.

Appraisal: Seccessful pilots which will be cxpanded in future years.

Respoasibility: Geaeral supervision of curriculum review.

Objective’Goal: Complete three academic program reviews this year,

Results: No academic program reviews completed.

Apprabssl:

Respontibility: General supervision of curriculum review.

Objective/Goal:  Oversee reduction to 120 hours in all degree programs.

Results: Reduction to 120 hours in a}! degree programs accomplished.

A Eftectively completed reviews and estabilshed 128 hour degrees in all areas. Motivated reluctant departmesats to com
P v P At T S it i g g0 uctant dep ply

PART V - MAJOR ACHIEVEMENTS/CONTRIBUTIONS (Complete this section for administrative, professional, or
supervisory employees. Optional for staff).

In the followi jong, list the individual's three major achicvements during the j jod. Consider any action the individual took to
MW major during the appraisal pesiod. any in,

1. Developed plan to lower sch required on all degree plans from 130 to 120 sch; plan agreed upon by all academic
departments.

2. Rescarched faculty and staff salaries relative to statswide peers, developed successful proposal to increase funds
earmarked for salaries.

3. Encouraged ACE and Student Support Services grant to pilot creative, accelerated leaming approaches to developmental
education, which has been done.




PART VI - FUTURE RESPONSIBILITIES, GOALS AND OBJECTIVES (Complete this section for administrative,
fessional, or supervisory cmployees. Optional for staff.)

Respoasibility: Serve as Accreditation Liaison to the Southern Associstion of Colleges and Schools.

Objective/Goal: Ensure successful completion of Compliance Certification for SACS reaffirmation.

Respoasibility: Complete Academic Departineat Reviews

Objective/Goal: Initiste and complcic departmental reviews for three departments during the coming year.

Respoasibility: Develop University Catalog.

Objective/Geal:  Complete 2008 — 2010 Catalog;, work to convert catalog file from current typesetting program to Word file.

Respensibility: Provides leadership in all arcas of student life.

Objective/Goal: Improve the work study job selection process to have more students working in on-campus work study jobs.

PART VII - APPRAISER'S SUMMARY (Complete this section for all employees.)

Outstanding performance of a difficult and complex assignment to oversee both academic and student affairs, Assisted in many
areas related to overall needs at Sul Ross and served as a sounding board for still other issues from my office. Exceptional
performance in all arcas and provided support for many decisions both those with which he agreed and those with which he
disagreed.

PART VIII - OVERALL PERFORMANCE APPRAISAL (Complete this section for all employees.)

MARGINAL FAIR GOOD SUPERIOR DISTINGUISHED

PART IX - EMPLOYEE'S COMMENTS (Optional for all employees.)

Employee’s Signature: \ )(‘ L/ (‘hL-—-' Date: 22807
President's Signature: jéa(«‘(l 27/’ g~ Date: 3807

Please attach a copy of the job description and note any changes or additions. S e |\ "o é O
atocted gocitiwa dercm P e \" ke_




